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After graduating from Shanghai Normal 
University with a master's degree in chemistry 
worked in Lamipak's research and 
development department for two years. During 
this time she devoted herself to various 
projects, and with her professional knowledge 
and dedicated spirit, she made many 
achievements within the research and 
development of Lamipak. She was even 
officially awarded two patents for her innovative 
designs and products.

Even with these achievements she wasn't 
satisfied, so she decided to challenge herself 
to explore new opportunities by joining the 
sales team in 2017.

At that time, the sales volume of Lamipak was 
only about 2 to 3 billion packages, and its 
products only covered 34 countries around the 
world. Its reputation and influence in the 
industry were far from that of today. Looking 
back the achievements within the sales 
department have been quite remarkable in the 
past 5 years.
  
When she joined the SEA sales team she was 
assigned to looking after the existing 
customers, and at the same time , explore new  
potential customers. Lily also took  advantage 
of opportunities to learn more about the 
industry, such as microbe & aseptic, filling 
equipment, market trends, etc., to ensure the 
communication with all functions of the 
customer.

It wasn’t long until she began winning large 

Sales &
Marketing

This is Lily Zhang's 11th year in Lamipak 
since she first joined the company in 
2011.  "I have spent most of my career 
with Lamipak," said the mother of two 
kids from Shanxi Province, who is now in 
charge of sales management for 
Lamipak in Southeast Asia.

PROFILE

Lily Zhang
Senior Sales manager
in Southeast Asia
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orders. Although she made a lot of achievements in sales, this was only half the battle, she also 
encountered more problems and pressure, as she recalled. First of all, it is necessary to contact 
customers from different countries, so cultural shock is sometimes unavoidable. Therefore, it is 
necessary to learn and adapt to the communication skills of the customers from different 
countries.  Secondly, to gain the trust of customers, personal charm alone is not enough, she 
needed to coordinate between various functions in the factory. 

Only when the customer demand is satisfied, can we have the possibility to continue cooperation 
and obtain more orders.  

In fact, we all know that sales work is far more difficult than she revealed. Especially during the 
epidemic period, the delivery of raw materials has become more and more difficult. Coordinating 
customers’ needs with raw material supplies, internal production schedules, logistics, etc., to  
ensure the factory  can operate efficiently while the customer supply is not delayed  can be very 
time consuming.

As an experienced sales manager, Lily has to play the role as a problem solver in the team. But 
these are minor problems in the eyes of this cheerful girl. Her motto in life is to keep growing and 
work with perseverance. 

Last year, for the first time, sales in Southeast Asia achieved 2.1 billion packages -- she attributed 
this to the strength of the company and the team. She said: “Thanks to Lamipak, it’s my honor to 
grow with the pace of company; Thanks to my superiors’ trusts and guidance; Thanks to 
dedication of the team!”

In her daily life, Lily Zhang is also a fitness enthusiast. Every day you can see her playing 
badminton during outside work. As a mother of two, she is also interested to share parenting tips. 
If you want to play badminton with her, or want to exchange parenting experience with her, please 
contact her and she will never let you down! 
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Name:  Yichun Wang

Position: Slitting Foreman

WCM: Hello, Wang Yichun. I heard that you led 
your team to win first place in the annual index. 
Can you talk about your understanding of WCM 
based on your daily work? 

Wang Yichun: As a foreman, I mainly 
participated in  WCM by joining in AM activities 
and FI daily data collection, including efficiency 
and scrap, as well as basic daily activities such 
as 5S and shift meeting. Overall, WCM has 
made a lot of good changes to my daily work. 
At the beginning I used to follow my own 
experience to manage the team and handle 
exceptions, now, with the incorporation of WCM 
activities, I learned the way to do root cause 
analysis, such as analysis of a scrap. WCM 
requires us to find the real reason, so  its 
fundamentals is to solve the problem, and the 
purpose is to prevent problems from 
happening again. The same is true for daily 
management.  It is very helpful to find the root 
cause, not only to talk about the actual 
situation, but also to find ways to prevent the 
issue from reoccurring.

WCM: Ok, thanks!  Lamipak has a strategic 
target to product 12 billion packages per 
annum, you made a breakthrough in your area. 

WCM: Improvement Culture
Challenge ourselves

Worldwide, organizations are adopting different improvement systems.  Each system 
has the same purpose, to get better results in efficiencies, waste reduction etc., but 
there is also the necessity of having qualified operators that can support the company 
in achieving the growing demand. To implement improvement systems doesn’t mean 
only to provide training, it is also required to nurture an improvement culture, and this 
is the hardest part to adopt in the organizations. In most organizations to adapt and 
accept changes in work procedures, using improvement systems and tools in all levels 
of the organization can cause friction amongst staff.

However, once the improvement culture takes root and becomes a normal activity, the 
results become evident. Probably the best part is seeing the impact it has on people 
such as the testimonial below.

NAME:

Yichun Wang（middle）
Position: Foreman
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What was the biggest challenge? How did you make that?

Wang Yichun: This was not individual contribution, it was teamwork. The biggest challenge was 
that the timeline was tight and the gap to achieve this goal was huge. To move forward, the 
following three points had to be tackled: 

First: align the target with team, find the bottleneck, and determine the target output for each 
machine, in each shift and each machine leader. Develop improvement measures with each 
captain and implement them step by step. If you can do it immediately, focus on building team 
confidence in the first step, to get support from departments like maintenance. 

Second:  to master the real-time process data and unified allocation of resources to make a rapid 
response, to achieve zero block, zero congestion in production line. For example, preparation in 
advance, prioritization of production and the establishment of product portfolio to reduce the time 
wasted by changing models and specifications; on-site real-time meetings, etc.;

Third:  Is daily basic activities. Safety, cleaning, inspection and other AM QM activities to prevent 
blindly focusing on capacity and ignore the basic conditions that may cause massive disruptions. 
The most important thing is the coordination and execution of the team, including timely 
communication and quick feedback to abnormalities at the first scene.

WCM：Excellent! You mentioned execution and cohesion, both of which depend on people.

WCM also attaches great importance to the growth of people. Could you share your experience?
Wang Yichun: For people, my biggest experience is to focus on the best part of them, foster their 
strengths and circumvent the weaknesses. To do this, you need to be very aware of each 
person's strengths. For example, I have two captains with very different personalities. Captain A 
is very enthusiastic and dares to rush. Captain B was very stable and steady; then I will arrange 
Captain A to make some breakthroughs and attempts on new equipment. And I will ask Captain 
B to handle the equipment with relatively stable capacity and asked him to pay close attention to 
quality and scrap. Moreover, it is necessary to pay attention to the creation of multi-skilled 
workers, so that we can deploy flexibly in battles and achieve goals with quality and quantity.
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It all began on April 2nd,when Kunshan was put 
into lock down, soon after that the Lamipak’s 
management team made every effort to resume 
work and production as soon as possible, it 
was on April 8th, when the lock down was 
extended again that Liqiang spent the night 
preparing an application for resuming work to 
the high-tech Zone of Kunshan. However by 
April 12th, the lock down was extended for a 
second time due to the number of confirmed 
cases began to spread wildly. It was then that 
Liqiang began interacting with the local 
government every day and collected the latest 
information from various sources, studied the 
latest policies coming in order to submit the 
find the earliest window to get Lamipak’s plant 
up and running again. 

A week later, on April 19th, after learning that 
the government had opened the application 
channel for resuming plant production, he 
immediately started preparing various 
application materials for the third time. By 2am 
on April 20th, he successfully uploaded all the 
materials. 

After a few hours' rest, he immediately threw 
himself into the on-site inspection on the same 
day. Although the on-site inspection received 
positive feedback from the government, all the 
efforts and expectations of Lamipak workers 
were in vain as it was discovered several 

Application for
Work resumption,
Self-devotion and
loyalty

This year’s COVID lock down in China was 
more severe than 2020, now that the worst 
is behind us, let's take a look at Li Qiang, 
the special assistant to the general 
manager, where we will share a story of 
strong spirit of perseverance and never 
giving up. 

PROFILE

Li Qiang
Special Assistant to the
General Manager-Liqiang
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employees in two production companies in close proximity to Lamipak tested positive for multiple 
nucleic acid tests on the same day.

The news was extremely demotivating for Liqiang, and was left restless at night, trying to figure 
out how to break the deadlock even though the odds were against him. Every day he kept asking, 
inquiring and probing each government department until finally on the afternoon of April 24th, in 
a very accidental inquiry phone call, Liqiang was extremely surprised to learn that there was the 
possibility of resuming production. The best part was that there was no need for further inspection 
and production could immediately resume in accordance with the government's closed 
management requirements!
 
"The experience was something I’d never forget and pushed me to the most absolute limit," 
Johnny said. "I felt a wave of mixed emotions going back to work and hadn’t rested well for over 
a couple of weeks. It has given me an important lesson to hope for the best, prepare for the worst, 
do the best and strive for the best!"

During this time, Liqiang also volunteered to help with organizing nearly 20 nucleic acid tests 
during the epidemic. The protective clothing was not easy to put on and take off. He could not 
drink water or go to the toilet for several hours. When the government was short of manpower, 
Liqiang volunteered to work at other test places, where he had to arrive each day 5 a.m. and 
didn't finish until midnight.

At the same time, he  continues to live in the company’s dormitory, when most employees  worked 
at home and also undertook the work of stamping and scanning all company documents, 
connecting with procurement, finance, sales and industry assistance departments, and 
completed more than 1,500 stamps and return during the closed management period. In 
addition, during the epidemic period, logistics was blocked, and Liqiang kept coordinating and 
communicating with the government to help Lamipak's logistics of raw materials and finished 
products carried on smoothly.   

"As long as you try your best, there should be no regrets.", the last 10 years in Lamipak has flown 
by, but the enthusiasm and loyalty remains unchanged. 

6



Lamicare Update
In order to live the Lamipak company value of “Prople- oriented”, to support every Lamipaker to 
grow better both on career and personal development and to foster Lamipak into a learning 
organization. With strong support from management team, and based on "Business Strategy", 
"Core Values" and "Leadership development", starting from "performance management", 
"Individual Development Plan" and "Learning Map", using the E-learning platform "LamiAcademy" 
as a touching point, Lamipak not only provides employees with a comprehensive learning 
platform,but also a large number of high-quality training courses. Meanwhile, because of 
Lamipak's fast-growing business, as well as the expansion of Kunshan phase II plant and 
Indonesia plant in full swing, so that every Lamipakers can apply what they have learned to 
practice, building Lamipak a better workplace and show unlimited possibilities in the future!

Beside, building Lamipak to be a place of “happy work and healthy living” is one of our greatest 
wishes. So, with great support from our management team, Lamipak created the employee 
caring plan: LamiCare! LamiCare provides a total caring and protection plan for our employees 
from compensation, working environment, benefits, health caring to learning and development. 
At 2021, based on the original version, Lamipak fully upgraded the medical insurance, life 
insurance and accident protection package.

With the gradual development of the training system and LamiCare system of, every Lamipakers 
will get better and better together with Lamipak for sure!
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Foundation：Business  Strategy 、Core Values、Leadership

Focus：Performance Management, Individual Development Plan, Learning Map

Front-line leadership 
Training Program

Middle-level leadership 
Training Program

Front-line Managers Middle-level Managers Senior Managers
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Lami Academy

Senior leadership Training 
Program

Degree Improvement

• adult education- college
• adult education-

bachelor
• From college to 

university

Internal Trainer Program

• General management 
trainer

• Professional knowledge 
trainer

• Professional skills trainer

IC Leadership Training

• Self- awarness

• Non-authority influence

• EQ and Effective 

Communication

WCM Training

• WCM Introduction

• Qualified improvement 

group leader

• Qualified pillar member

Multiple Skills Training

• Customized course

• Mentoring

• Position Shifting



Let’s learn, grow and win with Lamipak!
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• Lami Academy
• Talent Review
• Talent development plan
• Management trainee program
• Educa�on upgrade plan
• Individual development plan
• Broader/diversified career path
• Business breakthrough celebra�on
• Annual outstanding employees award
• Long service award
• Chairman special award 
• Lami knowledge/skill contest

• Paid annual leave
• Paid sick leave
• Social insurance and housing fund
• Holiday gi�s
• Children’s Day gi�s
• Birthday gi�s
• Wedding gi�s
• Maternity gi�s
• Caring gi�s
• Annual dinner

• Compe��ve salary
• Annual MI & Promo�on
• Monthly/Quarterly/Annual 

performance bonus
• Sales bonus
• MBOS bonus/score
• Internal referral bonus
• Travel allowance
Operator allowance/incen�ve
• Full a�endance bonus
• Shi� allowance
• High temperature allowance
• New employee incen�ve
• Mentor incen�ve

01

03

02

Compensa�on

Benefits

Learning & Development

Work Environment
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L a m i C a r e

温 故 知 心

New!

New!

New!

New!

New!

• Safe and clean work environment
• Free working meal
• Employee dormitory 
• Working suits 
• Labor protec�on ar�cles

• Upgraded commercial insurance
• Annual heath check
• Occupa�onal health check
• Employee Clubs Yoga/Hiking/calligraphy/basketball/badminton
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